VERONA COMMUNITY POOL

2026 RESULTS « 2027 RECOMMENDATIONS
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2026 VERONA COMMUNITY POOL

SEASON HIGHLIGHTS, RESULTS AND 2027 RECOMMENDATIONS

VERONA COMMUNITY SERVICES
2026 SEASON REVIEW « PLANNING FOR 2027
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2026 Summer Highlights
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Movie Night Member Appreciation Day Float Night Summer Concerts - The Nerds and Super Trans Am |\43{O\!

— COMMUNITY POOL—,
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More Moments from Summer 2026
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Pre-Season Concert with the Nerds

Staff Training Holidays in July Holidays in July
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Township of Verona ¢ Community Services




VERONA COMMUNITY POOL

2026 Sponsorship Results

2026 RESULTS » 2027 RECOMMENDATIONS

A strong first-year sponsorship effort generated meaningful new revenue and community partnerships

$53,275

Total sponsorship revenue collected

Featured Sponsorships

The Nerds Concert Sponsor — Walter Bauman Jewelers $5,000
Gold, Silver and Bronze sponsorship packages

Pickleball Tournament sponsorship — MBH Physical Therapy
On-site recognition and community visibility

2027 Opportunity

Begin outreach earlier

Create renewal packages for 2026 sponsors
Expand sponsor recognition at events and on-site

Recommendation: Establish a 2027 sponsorship goal and renewal campaign before year-end.
Thank you to all the 2026 Sponsors.

Township of Verona ¢ Community Services
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2026 MEMBERSHIPS & MISCELLANEOUS REVENUE

Verona Community Pool— 2026 Season

1,374 $804,925 $282,426.40 $1,087,351.40

TOTAL MEMBERSHIPS MEMBERSHIP REVENUE MISC. REVENUE COMBINED REVENUE

MEMBERSHIP REVENUE MISCELLANEOUS / PROGRAM REVENUE

Caregiver /8 $13,806 Cougars Rental $15,500.00  Weekday Resident Passes $2,060.00  Pool Parties $13,612.64
Couple 37 $24,104
Family Night $4,510.00 Interest $14,613.76 Pre-Season Concert $10,650.00
Family 722 $519,808 Ready Rescue
Fire/Rescue Membership $12,458.00  Lakeside $13,506.00 Yy e $3,078.00
Certifications
Individual Adult 41 $19,397 .
ggtz:bo/Rec WEIE< R $4,130.00 Morning Water Aerobics $4,125.00 Sponsorships $53,275.00
Adult Twilight 8 $2,416
Guest Pass - Adult $44,625.00  Evening Water Zumba $7,500.00 Summer Pickleball $1,298.00
Tournament
Non-Resident 125 $125,050
Guest Pass - Child $26,176.00 Pickleball Tournament $1,298.00 Swim Lessons $17,322.00
Parent + 1 Child 41 $25,628
Guest Books $15,062.00 Summer Playgrounds $4,925.00  Waves and Mini Waves $14,000.00
Senior 322 $74,716

* Numbers as of 10/1/26 and may change slightly.




2026 POOL REVENUE

Verona Community Pool— 2026 Season

$694,000.00 $804,925.00 $282,426.40 $1,232,351.40

ANTICIPATED MEMBERSHIP YTD MEMBERSHIP YTD MISC. REVENUE YTD TOTAL REVENUE

Category Anticipated 2026 Revenue YTD Revenue
Membership Revenue $694,000.00 $804,925.00
Miscellaneous Revenue $191,000.00 $282,426.40
Fund Balance $145,000.00 $145,000.00

$1,030,000.00 $1,232,351.40

MISCELLANEOUS REVENUE — 2025 vs. 2026 YTD

Category 2025 Revenue YTD Revenue Category 2025 Revenue YTD Revenue
Cougars Rental $13,000.00 $15,500.00 Replacement Badge $30.00 —
Family Night $4,820.00 $4,510.00 Rescue Ready - Lifeguard Training — $3,078.00
Fire/Rescue Membership — $12,458.00 Weekday Resident Pass $2,375.00 $2,060.00
Gazebo/Rec Tent Rental & Rain Date $5,095.00 $4,130.00 Sponsorships $9,800.00 $53,275.00
Guest Passes/Guest Books $67,895.00 $85,863.00 Summer Playgrounds —_ $4,925.00
Interest $16,826.23 $14,613.76 Swim Lessons $8,880.00 $17,322.00
Lakeside Concession $13,113.00 $13,506.00 Morning Water Aerobics $6,405.00 $4,125.00
PickleballTournament $1,890.00 $1,298.00 Evening Water Zumba — $7,500.00
Pool Parties $13,432.00 $13,612.64 Waves and Mini Waves $12,655.00 $14,000.00

Pre-Season Concert $11,520.00 $10,650.00 TOTAL $187,736.23 $282,426.40

* Numbers as of 10/1/26 and may change slightly.



2026 POOL EXPENSES

Budget Status as of October 1, 2026

$1,030,000.00

ADOPTED BUDGET

$941,941.91

PAID / CHARGED

2026 RESULTS

$67,317.31

REPORTED BALANCE

91.5%

BUDGET USED

Budget Category

Adopted Budget

Paid / Charged

Balance

Unemployment Insurance

Social Security

Capital Improvements

Bond Principal

Bond Interest

MNote Interest

Emergency Authorizations

*MNumbers as of 10/1/2026 and are subject to change.

$1,000.00

$20,000.00

$35,000.00

$139,000.00

$6,000.00

$100,000.00

$60,000.00

$1,000.00

$20,000.00

$35,000.00

$139,000.00

$5,745.00

$79,259.22

$60,000.00

$255.00




2026 POOL EXPENSES — SALARY & WAGES

Staffing expenses as of October 1, 2026

Salary / Wage Category

Adopted Budget

Paid / Charged

2026 RESULTS

Balance

Pool-Recreation

Pool-Managers

Pool-Lifeguards

Pool-Swim Lessons

Pool-Office

Pool-Maintenance

Pool-Swim Team

Pool-Emergency Open

*Numbers as of 10/1/2026 and are subject to change.

$17,000.00

$47,000.00

$232,750.00

$5,000.00

$60,000.00

$32,500.00

$4,000.00

$3,500.00

$12,472.95

$51,519.25

$169,461.28

$11,645.00

$50,683.23

$26,625.42

$4,750.00

$8,720.09

$4,527.05

($4,519.25)

$63,288.72

($6,645.00)

$9,316.77

$5,874.58

($750.00)

($5,220.09)




2026 POOL EXPENSES — OPERATING 2026 RESULTS

Operating expenses as of October 1, 2026

Operating Category Paid / Charged Balance Operating Category Budget Paid / Charged Balance

Pool - Water Delivery $500.00 $300.00 $200.00 Water-T of Verona $50,000.00 $50,000.00 —_
Legal Services/Insurance General $2,500.00 $2,500.00 — Computer Support $25,000.00 $19,527.22 $5,472.78
Clothing & Uniforms $10,000.00 $6,149.64 $3,850.36 Badges $1,000.00 — $1,000.00
Pool-Marketing $10,000.00 $7,938.24 $2,061.76 Audit $1,500.00 $1,500.00 —
Office Supplies $1,250.00 $561.25 $688.75 Chemicals $50,000.00 $39,067.17 $10,932.83
Landscaping $6,000.00 $8,937.35 ($2,937.35) Sports Equipment/Resale Items — $65.81 ($65.81)
Pool-Parts, Repairs & Equipment $28,000.00 $49,289.95 ($21,289.95) Splash Parties & Bands $6,000.00 $11,719.41 ($5,719.41)
State Licenses $2,000.00 $560.00 $1,440.00 Support of Swim Team $2,500.00 $1,850.00 $650.00
Cleaning Services $12,000.00 $9,680.00 $2,320.00 Safety Equipment $3,000.00 $1,214.43 $1,785.57
Electricity-PSE&G $55,000.00 $55,000.00 — Background Checks $1,000.00 $200.00 $800.00

*Numbers as of 10/1/2026 and are subject to change.
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2027 Membership Recommendations

Build on 2026 momentum while preserving resident access and the community-pool experience

Resident Memberships Non-Resident Memberships Member Experience

Continue early resident registration Continue controlled non-resident access Retain strong communication.

Proposed 0% increase on memberships Require a current-member sponsor/referral Continue with more member events.

Maintain payment-plan option Resident membership remains protected Continue visible management presence.
Communicate dates and deadlines earlier Proposed 2027 OOT fee: $1,200 Use survey feedback to prioritize improvements

Keep tag/photo process at Community Center

2027 Focus

Sustainable revenue without losing the community feel
Provide policies and expectations before registration opens
Continued emphasis on safety, service and programming
Track membership mix and capacity throughout registration

Township of Verona ¢ Community Services



VERONA COMMUNITY POOL

2027 Proposed Fees

0% increase is the recommendation, final fees subject to approval

Membership Type

Family

Caregiver

Couple

Parent/Guardian + Child

Individual

Twilight

Senior

Non-Resident

Township of Verona ¢ Community Services

2026 Fee

$710

$177

$642

$608

$467

$277

$228

$1,000

2027 Recommendation

$710

$177

$642

$608

$467

$277

$228

$1,200

2026 RESULTS » 2027 RECOMMENDATIONS

Pricing Direction

0% increase for resident
memberships

OOT increase to $1,200

Also Review

Guest passes

Day passes

Guest books

Family Night

POS items and rentals




POINT OF SALE PRICING

Verona Community Pool ¢ 2026-2027

Gazebo & Rec Tent Rental

Gazebo & Rec Tent Rental Rain Date

Adult Guest Pass (ages 18 to 61)

Senior (62+) and Child (2+) Guest Pass

Adult Day Pass (ages 18 to 61)

Senior (62+) and Child (2+) Day Pass

Pre-Season Guest Book

Guest Book (12 passes)

Pool Party - Non-profits

Pool Party - For-profit orgs.

Swim Lesson

Replacement Badge

Waves & Mini-Waves

$105
$50
$21
$16
$46
$31
$108
$230
$306 + labor cost
$3,450/hr

$30/30 min lesson

$20 per
membership

$125

$125

$50

$20

$15

$45

$30

$110

$230

$306 + labor cost

$3,500/hr

$30/30 min lesson

Up to $20 per
membership

$130

Morning and Twilight Aerobics

Family Night

Pre-season Concert Resident

Pre-season Concert Non-resident

Summer Playgrounds Trips

Cougars Rental

Diamond Sponsor

Gold Sponsor

Silver Sponsor

Bronze Sponsor

Individual Sponsor

Special Event Sponsorship

Fire/Rescue Member Sponsorship

$125

$10
$20
$40
$25
$15,500
N/A
$2,500
$1,500
$750
$500
Up to $10,000

Up to $15,000

$135

$10
Up to $20
Up to $40
$40
$16,000
$5,000
$2,500
$1,500
$750
N/A
Up to $10,000

Up to $15,000
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2027 Hours & Events

Preserve core access while shifting resources toward high-impact programming

Pool Hours once Full-Time

Resource Shift Events to Build On
e Mondayth h Friday: N to 8PM . i i
onday through Friday ?On N « Reduce limited-resource emphasis on early Movie Nights
Saturday & Sunday Hours: 10AM to 8PM splash-pad hours e Themed Events
* Publish exceptions and event hours clearly P . P .ur . e Adult Night
 Redirect staffing and funds toward evening events utt Nignts
* Pool Opens on Weekends: May 29, 2027 . « Bingo & Trivia
- Pool Opens Full-time June 19, 2027 and programming g0 &
’ + Maintain safety and coverage as the first priority * Float Nights

* Hours remain at discretion of Management « Member Appreciation

* Concerts

N/ ' ing planned, .~ A
) Gt ine Ve rr 20271 ®w g

Recommended 2027 Event Strategy N G e FENDs @ CommoNTy

E 2027 f 3

17

C i - i - u ) ndependence Da\ ﬁ ifeguare reciation
Publish a full season calendar before ope'nlng day X e Coneert- 73 e - [ fugust 1] F'mw:mh O |
(see tentative example — events/dates subject to change). Pool Opens Full Time! ' Movie Night e - N——

o g g —_— Family Night i et

* |dentify 3-4 signature events and support them with sponsors Family Night worousels XS s 7

H H u ate Swim (Until 9: * = e
e Schedule a few times for quiet hour Late Swim (untl9:00 M) (" ST i §§&l
. oo August 14 Carnival Games Around the Pool
e Plan more events to keep the pool open until 9pm or 10pm Family Night el £ Family Nights / Trvia Night
uy olidays in Jul i et
\/ iy Mote —— Bt
Kid Talent Show (1:00 - 3:00 PM) vff — ) .pp
: Late Swim (Until 9:00 PM) A Famfly Nfght
July 31 Lifeguard Races & Lifeguard Appreciation familyNight

* Please note- Dates can change based off of

5 5 5 Vendor availability and Swim Team Meets.
Township of Verona ¢ Community Services wailability and Swi
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VERONA COMMUNITY POOL

2027 Out-of-Town -

Membership Referral Program "o
A controlled program that supports revenue while protecting resident priority \-/\

VERO NA

— COMMUNITY POOL —

RESIDENT ERIFICATION |

SPONSOR WAITLIST VERIF PAYMENT

i Every 2027 out-of-town membership requires a current 2027 VCP member sponsor,
even if the household belonged in 2026. Allow 125 OOT memberships, the recommendation is $1,200. y

i Referral information should be collected during Community Pass registration and verified before activation.

i Communicate that prior OOT membership does not guarantee automatic renewal.

Township of Verona ® Community Services



VERONA COMMUNITY POOL
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Thank you to the
Mayor & Council,
Township Administration,
Pool Management Team,
all the VCP Staff
and Pool Members
for helping make the
2026 Verona Community Pool
season such a success!
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